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North Place LAP boundaries 



Phased Approach for North Place Development 

Phase Topic Date

ONE Design and launch

COMPLETE

May 22 – December 2022

TWO CWF and LAP priority opportunities 
identification

COMPLETE

January 23 – February 23

THREE A New Sense of Place 
Initial LAP priority opportunities – community 
changes implemented
Community engagement 

February 23 – July 2023



Community Wellbeing Forums 



Community Wellbeing Forums 

Local 
Partners

Shared aims,  
ambitions and 
opportunities to 
inform and influence 

LAPS
Bring together LAP 
learning, support 
and unblock

Collective engagement, 
communication and 

involvement with 
communities 



1

1111

Support collaboration between organisations 
around gathering insight by enabling links to 
be made between individuals/organisations 
who are working on the same area, or are 
wanting the answers to the same questions. 
Maximising scarce resource.

Support the use of a variety of methods 
for gathering insight, moving away from 
an over-reliance on surveys to methods 
that nurture and use existing 
relationships.

3

2
Move away from seeing residents as 
patients or service users but as 
members of local communities with 
valuable experience and insight to 
share.

4
Collect and organise insight being 
gathered across the system to make it 
easily accessible and searchable.

Engagement Insight Hub- The aim



PHASE THREE 
Community Engagement   - multiple avenues

❑ Community relationship and trust

❑ Community participation 

❑ Co-design, co-deciding, co-producing

❑ Community leadership

❑ Community led action/interventions 

❑ Connections between community led interventions, 
services led interventions and system led interventions 



Local Area Partnerships
LAPS 



Local Area Partnerships

Local Area Profile
Insights Intelligence
Partner Intelligence

COMMUNITY 
Intelligence

Priorities
Delivery Plan

Communications 
Plan

Engagement Plan
Asset mapping 

Call to Action WITH OUR 
COMMUNITIES 

Multi Agency approach 
each priority 



ALL

LAPS

Improving 

Community 

Health and 

Wellbeing

LAPS EMERGING PRIORITY 

Multi Agency 
Approach 



Corby LAP

‘We are in it 
together’

Corby

LAP

❑ GP access – how do we 

have a collective 

discussion with local 

residents to inform them 

of more beneficial health 

and wellbeing services 

rather than seeing a GP.

❑ Asset mapping for 

community health and 

wellbeing services

❑ Social isolation – public 

transport, voluntary 

sector transport

❑ Fuel poverty – identifying 

vulnerable families and 

linking in with Healthy 

Homes.



East Northants North LAP

‘We are in it 
together’

East Northants 
North 

LAP

❑ Mental health and 

community wellbeing

❑ Asset mapping

❑ Transport – task and 

finish group

❑ Rising crime –

intelligence around 

this and drug misuse

❑ Isolation with older 

communities



East Northants South LAP

‘We are in it 
together’

East Northants 
South 

LAP

❑ Community mental 

health wellbeing – all 

ages

❑ Mental Health 

services assets

❑ Capacity of services 

and waiting lists



Kettering Rural LAP

‘We are in it 
together’

Kettering Rural

LAP

❑ Positively impact on 

isolated individuals

❑ Community health and 

wellbeing wrap around 

support for after mental 

health interventions

❑ Transport

❑ Active community leisure 

offer

❑ Streamline hub 

opportunities

❑ Revisiting Kettering Futures 

Partnership

❑ Asset map of service and 

capacity



Kettering Urban LAP

‘We are in it 
together’

Kettering Urban

LAP

❑ Community mental health 

and wellbeing,  5-25 years

❑ Engagement with youth 

population

❑ Engagement with 

education providers

❑ Asset mapping of 

services and capacity –

age range, long or short 

term funding



Wellingborough Rural LAP

‘We are in it 
together’

Wellingborough 
Rural

LAP

❑ Community wellbeing and 

social isolation –

including exploring 

opportunities for 

recruiting more 

community transport 

volunteers

❑ Identifying the community 

offer on activities and 

how best to promote 

these

❑ Asset mapping

❑ Housing



Wellingborough Urban LAP

‘We are in it 
together’

Wellingborough 
urban

LAP

❑ Engagement with 

Communities, starting 

with youth

❑ Asset Mapping of 

services and capacity-

short and long term



A NEW SENSE of PLACE – Next steps 

❑ Forward planning LAP and CWF dates confirmed for next 6 months

❑ Multiagency approach LAP priorities – kick off March 23rd – 28th April

❑ A New Sense of Place flyer invitation – wider stakeholder reach

❑ Service/community asset showcase followed by World café approach –
call to action 

❑ Asset mapping progression

❑ Exploration of community engagement approach 

❑ Phase four – embedding change 

Output

Collective Delivery plan of change 



LAP priority 

actions Corby EN South EN North
Wellb

East

Wellb

West

Kett

Urban

Kett

Rural

LYBL Ambition

Rural & 

Community 

Transport

Assess & 

address 

service gap 

for medical & 

other 

community 

transport. Set 

up task group

Run campaign to 

increase volunteer 

drivers & expand 

current offer. Set up 

task group, actions 

may differ for each LAP 

area

Opportunity to be fit, well & 

independent

Connected to their families and 

friends

Mental Health: 

Impact other 

issues have on 

MH demand 

on police , ASC 

and GPs

√ √ √ √ √ √

Access to health and social care when 

they need it

Access to 

Services Deliver Beat 

bus/one stop 

shop events in 

rural villages

Access to health and social care when 

they need it

Opportunity to be fit, well & 

independent

Connected to their families and 

friends



LAP priority 

actions Corby EN South EN North Wellb East
Wellb

West
Kett Urban

Kett

Rural

LYBL Ambition

Children &YP: 

Poverty; Exposure 

to organised 

crime/ gangs; 

aspirations and 

educational 

attainment

Expand existing Youth 

Partnership-identify 

projects to address 

key issues- ensure 

the voice of YP is 

heard. Actions may 

differ for each LAP 

area

Improving 

engagement 

with young 

people who 

require more 

targeted 

support for 

MH & 

wellbeing, by 

working with 

those 

organisations 

who already 

work with 

these YP?

Best Start in Life

Employment that keeps them 

and their families out of poverty

Opportunity to be fit, well &  

independent

Asset Mapping-

understanding 

the offer Convert the raw data into format for uploading on to GIS interactive maps. Cross 

reference data with other asset mapping information. Create maps and promote

Opportunity to be fit, well &  

independent

Connected to their family and 

friends


